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MONDOCHALLENGE FOUNDATION
DIRECTORS’ REPORT
The Directors present their Report together with the abbreviated financial statements for the
period ended 31st March 2020.
PRINCIPAL ACTIVITIES
MondoChallenge Foundation is a company limited by guarantee, registered as a company in May
2004 (no 5120253) and as a Charity on 8 October 2004 (no 1106237)
The Foundation supports programmes in Asia (Nepal, NE India) and in Africa (Tanzania, The Gambia).
The objects of MondoChallenge Foundation are:
 The provision of education and development opportunities
 The relief of sickness
 The relief of financial hardship
Day-to-day management of the Company and Charity is the responsibility of the CEO.
This year long standing trustee, Andrew Allright, became Chair of Trustees on 1st March 2019 and
guided the organization through a period of transition for one year. On April 1 st 2020 Hirsh
Cashdan, also a long time trustee, took over this role. We also welcomed three new trustees:
Michael Dennison, an education professional with particular experience in school management and
head teacher training; Mark Adams who volunteered for 9 months as a teacher and teacher trainer
on our programme in Kalimpong, and Sherelle Park a social research specialist who volunteered in
Tanzania in 2018.
Anna Brian, who had since June 2015 been Mondo’s Programmes Manager, took over as CEO from
the 1st April 2019. Anna has considerable experience in the area of education and international
development, having previously worked as an education consultant and manager on programmes
in Vietnam, China, Mozambique and Uganda.

GOVERNANCE
The Trustees have considerable experience in the field of, education, financial management, legal
services, social inclusion, media and international development. Monthly financial reporting to
Trustees is carried out by the CEO working closely with the Founder and there is a specialist Finance
Sub Committee made up of trustees which meets quarterly.
Abroad, Mondo works through independent NGO country partners:
For 2019-20 these were:
 In India - Mondo Challenge Kalimpong,
 In Tanzania- Mondo Tanzania
 In Nepal – The Helambu Education and Livelihoods Partnership - HELP.
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These organisations are registered in their country of operation and run by local leaders with
support from elected boards of directors.
The Trustees continue to ensure that the charity is run to the highest standards including
undertaking regular risk assessment exercises, prioritising and tracking actions which mitigate key
risks.
Health and Safety
The Charity maintains an appropriate Public Liability insurance policy and has ensured that its
Health & Safety policy is implemented in its places of work.
Related Parties
The Charity has no link with “Related Parties” as defined by the Statement of Recommended
Practices, and has not combined with any other organisation in the pursuit of its charitable
objectives.
Reserves Policy
The Trustees require a minimum level of reserves to be available at all times. We have set this
figure as the costs of running Mondo for 6 months (both in the UK and core costs of our partners
overseas). This figure is reviewed annually and updated. For 2019/20 the figure for 6 months core
cost operation was £25,000. Trustees consider our reserves to be very satisfactory for a charity of
our size.

STATEMENT OF TRUSTEES RESPONSISILITIES
Trustees' responsibilities statement - charitable company
The trustees (who are also directors of MondoChallenge Foundation for the purposes of company
law) are responsible for preparing the Trustees’ Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year, which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the income and expenditure, of the charitable
company for that period. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the
financial statements comply with the Charities Act 2011, the [Charities (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed.
The trustees are responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.
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INCOME GENERATION
This has been a year of change for Mondo: following the completion of our large building
programme in Nepal at the end of March 2019 our income has returned to pre-earthquake levels,
and we have focused on less capital intensive projects such as teacher training and other school
quality inputs. Building on the achievements, highly successful fundraising and partnerships
established in previous years, the dedication of the management teams in UK and abroad has
ensured we have raised and spent funds to bring about significant positive change in the countries
where we work.
During this period Mondo raised £207,322 (previous year £481,002).
During 2019/20 we continued to receive individual donations together with major funding from
grant-making Trusts for both our school improvement efforts in the Helambu community (Nepal),
but also in India where we have continued to support 12 schools. We have also expanded our work
in Tanzania, where we have worked with funders to provide microfinance grants and loans to HIV+
women, together with training in small business development.

RESOURCES EXPENDED
Resources expended in the current year were £208,323 (compared to £511,068 the previous year).
Of these, the following was spent on specific programmes abroad as follows:
Nepal Education and livelihood Projects
NE India Education Projects
Tanzania Education and Livelihood Projects
Gambia Education and Livelihood Programmes

£125,847
£14,487
£24,995
£1,610

Total Overseas Programmes £166,939

SUPPORT COSTS
Mondo Foundation is committed to keeping total support costs (overheads for administration here
in the UK) as low as possible. In delivering the programme of work outlined above the support
costs are summarized in Note 5 to the accounts.
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HIGHLIGHTS OF THE YEAR
There have been many highlights this year both with the continuation of some of our tried and
tested methodologies and the launch of new initiatives. During the year either staff or trustees
visited funded projects in Nepal, India and Tanzania to undertake careful monitoring and
understand the full context and challenges of the work. (Please note that trustees undertook these
visits at their own expense). Full details of our achievements in all countries can be found on our
website www.mondofoundation.org
MONDO’S WORK IN NEPAL
Working through our country partner HELP (the Helambu Education and Livelihoods Partnership)
we were delighted to open the final 5 school buildings of our post-earthquake rebuilding
programme. We also launched our ‘Saathi’ programme, training and posting 10 model teachers to
primary schools in Sindhulpalchowk where they will work for the next 2 years.
Highlights of the year included:
 Appointment of 2 teacher training experts to the HELP team
 Saathi school programme developed and pre-service and in-service training provided
throughout the year
 Sponsoring 109 Scholars to allow them to pursue education post 16
 Providing early childhood classroom furniture and equipment to 8 schools
 Mobilising 54 volunteers to visit Nepal which included 2 groups of students from
Loughborough University and Cambridge University
 Constructing 10 passive solar greenhouses to improve food security in the highest regions

Pupils with Saathi teacher Jyoti at Taltuleshwory school
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MONDO’S WORK IN INDIA
In the largely Nepali populated region of NE India, where we support 12 schools, our education
programme provided financial and technical support to schools working in the poorest, rural areas
impacting the lives of over 2000 pupils. We also placed 3 experienced primary teachers from the
UK as volunteers in our partner schools to provide teaching and training support
Highlights include:

 Regular observation and training visits in the 12 schools to promote interactive teaching
approaches

 Funding joint school ventures such as sports day and inter school competitions
 Providing training to teachers in 6 schools in computer use and maintenance
 Materials supplied to help school children to raise environmental awareness in their
communities

Teachers at Love Buds school working with Mondo ICT trainer, Moa
MONDO’S WORK IN TANZANIA
In Tanzania, our business development programme has continued to provide grants and loans to
widows affected by HIV enabling them to set up small businesses. This year 101 new businesses
have been supported with grants of around £150 each while a further 87 existing businesses
received loans of up to £300.
Backed up by training and regular monitoring by our local team, these grants have enabled HIV
positive women to improve their well-being and living conditions and support their children
through school. Working closely with government extension workers, we have also provided
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